Pewitt CISD Education Foundation

                    2011-2012 Grants
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Purpose:
The Educator Initiative Program (EIP) is designed to encourage, facilitate, recognize and reward innovative and creative instructional approaches to the accomplishment of program objectives.
Persons Eligible to Apply for Grants:
Individual teachers, departments, grade levels, or teams of individuals employed by Pewitt CISD and involved in the instruction of students or related support services benefiting students may apply. Previous Grant recipients can apply for new grants.
Eligible Proposals:
Instructional approaches or projects will be awarded in the fall and are designed to begin during the spring 2012 school year.

All grants must be new and not copied from grants that have already been awarded.
Successful applicants will be recognized by the Board of Trustees at the February, 2012 School Board Meeting. 
Pewitt Consolidated Independent School District Education Foundation, Inc. 

Criteria Used To Make Recommendations for Grant Funding
General 

One typewritten copy of each grant application must be received by 4:00 p.m. Friday, October 21, 2011. 
Primary consideration will be given to applications which: 
1) Reward academic achievement 

2) Supplement/enrich the curriculum 

3) Affect the most students possible 

4) Plan a program or project with measurable results 

5) Initiate the program for the coming school year 

6) Benefit a diverse student group 

7) Reflect a need that is not being met by existing programs 
8) All technology purchases need to be approved through Adam first to ensure they meet security, software, and server requirements
Characteristics of projects not recommended will be those which request: 
1) Materials or supplies ordinarily included in the school/division budget 
2) Materials which have no creative, measurable use described for them 
3) Field trips or other travel funding as the primary budget item

4) Supplementary pay for teachers as a budget item 

5) Continuing funds for previously funded grant program/project 

Specific for 2011-2012 
School or team proposals (from those affecting either an entire grade or subject level to those affecting the entire school population) are encouraged, as are individual teacher proposals. 
Any grant that includes technology equipment must have a quote from Director of Technology Adam Martinez.
Priority funding will be made for proposals which meet the general criteria and which address one of the following areas: 

Reading 
Science   Math   Social Studies Enrichment Activities 
Technology Applications Writing    

 Electives/ Innovative Coursework
Teacher Grant Program Guidelines and Application 

The standards to be employed in evaluation of grant applications will be broad in nature. Grant applications must demonstrate innovative and effective ways to meet student needs and increase the motivation to learn. 

The Pewitt Consolidated Independent School Education Foundation funds will not be expended for payment of salaries, administration, or construction of facilities that constitute a part of the basic education program of the Pewitt Consolidated Independent School Division. All grant applications must include the following: 

1. Description of program or proposal 

2. Statement of the project objective(s)

3. Statement of need or needs 
4. Itemized budget –TECHNOLOGY QUOTES FROM ADAM NEED TO BE INCLUDED
5. Grant amount requested 
6.  Purchase order with all purchasing information    
The following process will be used in the evaluation of all grant applications: 
Grant applications will be submitted during the 2011-2012 school year, with the PCISD Education Foundation, Inc. accepting applications from teachers of instruction.

Applications will be evaluated by a Grant Review Committee, made up of members of the school district and PCISD Education Foundation.

Grants shall be awarded in the amount up to $500, $1000, and $2500. Grants of $2500 may only be awarded to grade-level teams or departments. Total grants exceeding these amounts will not be considered.
The total amount to be awarded will be determined by the Education Foundation Board of Trustees.   

The Grant Review Committee, taking all grant applications into consideration and the amount of funds available, will make preliminary decisions and recommend action to be taken by the Education Foundation Board of Trustees. 

Responsibilities of Grant Recipients:
1.
Use the awards for the purposes intended.

2.
Prepare a brief final report for sharing with other teachers and for inclusion in the Education Foundation's Annual Report.

3.
Agree to share successful procedures in staff development sessions.

Pewitt CISD Education Foundation

2011-2012
TEACHER GRANT APPLICATION
Submit a typed application to: 

Jackie Dammann, Director of Instruction, Pewitt Consolidated Independent School District.

Date of Application: ________________ Deadline (4:00 p.m.—October 21, 2011) 

Applicant Name(s):______________________________________

Position: _______________________________________________  

School or Program for which proposal is being made:          ________________________________________________________ 

Title of Proposal/Project: _____________________________________________ 

     ______________________________________________________________

Applicant(s) Signature: _____________________________________________ 

     _____________________________________________ 

     _____________________________________________ 

Principal’s Signature: _____________________________________________ 

Grant Amount Requested: _____________________________________________ 

Please check the major focus area(s) of your grant proposal: 

Reading 
Science   Math   Social Studies Enrichment Activities 
Technology Applications Writing    
     Electives/ Innovative Coursework
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(Teacher Grant Application Continued) 
Project/Proposal Title: __________________________________________ 

I. General description of proposal/project. (One page maximum)

a. Include any community or school partners involved.

II. What need(s) does your proposal/project address?  (Rationale)

III. What specific results do you expect from implementation of your proposal/project? 
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(Teacher Grant Application Continued) 
IV. How many students will be involved? __________________________

V. What evaluation procedure will you use to measure the results of your proposal/project? 

Total Amount Requested: _______________ 


VI. Additional comments regarding your proposal/project that you would like to share with the Applications Review Committee. 

Detailed Budget Request
Include Completed Purchase Order  
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