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DISTRICT PROFILE
ESC Region: 8
City, State Zip: OMAHA, TX 75571
Phone: (903) 884-2804
Fax: (903) 884-2866

Number of Campuses: 3
Total Student Enrollment: 1000
District Size: 1,000 - 1,599
Percent Econ. Disadvantaged: 61.00%

Technology Expenditures: $393,015.00
- Teaching and Learning Budget: $65,349.00
- Educator Preparation and Development Budget: $26,853.00
- Leadership, Administration and Support Budget: $52,659.00
- Infrastructure for Technology Budget: $248,154.00

Technology Expenditure Per Pupil: $393.02
Number of Campuses with Direct Connection to Internet: 3
Percentage of Campuses with Direct Connection to Internet: 100.00%
Number of Classrooms with Direct Connection to Internet: 81
Percentage of Classrooms with Direct Connection to Internet: 98.80%
Computer/Student Ratio: 5 student(s) for every computer
Computer/Teacher Ratio: 1 teacher(s) for every computer
Number of campuses that need to complete the Texas Campus STaR Chart: 3 
Percentage of campuses that have completed the Texas Campus STaR Chart: 100.00 %

PLAN INTRODUCTION
Plan Last Edited: 01/04/2010

Technology Planning Committee:
Special thanks goes to these people for their active participation 
and contributions in the completion of this Technology Plan: 

Adam Martinez - Network Manager 
Pennie Anderson - Technical Support 
Barbara Harrison – Librarian, Pewitt CISD 
Holly Tucker – Principal, Pewitt High School 
Ronny Herron – Principal, Pewitt Junior High School 
Laurence Johnson – Principal, Pewitt Elementary School 
Christy Williamson – Teacher, Pewitt High School 
Echo Johnson – Teacher, Pewitt High School 
Martha Rice – Teacher, Pewitt Junior High School 
Mitzi Crowson – Teacher, Pewitt Junior High School 
Shana Carter – Teacher, Pewitt Elementary 
Chassidy Vissering – Teacher, Pewitt Elementary 
Sonya Roberson – Pewitt CISD Webmaster 
Kiersten Wiley – High School Student 
Jordan McFarland – High School Student 
Walter Cox, Jr. – Parent 
Paul Coffman – Parent 
Laura Munn – Community Member 
Todd Ranes – Community Member 
Ravonne McCray – Curriculum and Technology Director 
Dr. David Fitts - Superintendent 

EXECUTIVE SUMMARY
Pewitt CISD, located on Highway 67 between Naples and Omaha, Texas, is comprised of three campuses, 1000 students, and 153 faculty members. The District Technology Task Force evolved from a reorganization of the Technology Committee to revise the Technology Plan in the fall of 1997. The committee is made up of students, parents, community members, technical and academic faculty and support personnel, and administrators. The committee meets annually or as needed to review the plan and make changes if necessary. This plan is provided as a current guideline for the appropriate and effective use of technology as a natural part of education in Pewitt CISD schools. This plan will change as technologies and our ability to use them develop. The plan attempts to avoid lists of equipment but tries to focus on a set of policies and practices which will enable the district to anticipate the future, respond to change as it happens, and meet the current daily demand for functional technology. 

NEEDS ASSESSMENT
Assessment Process: A comprehensive needs assessment utilizing teacher/student surveys, interviews, inventories and the Texas Campus STaR Chart was conducted to analyze the current status of technology in the district and determine future needs. Items analyzed included: Infrastructure, hardware, software, programs, courses, student achievement, technology resources, staff development, and technical support. Findings from this analysis are listed in the needs assessment. 

Existing Conditions:
Current Situation 
The following technology is currently in place: 
District-Wide 
·Year 10 of E-Rate. 
·Direct connection to the Internet via wireless satellite through Trillion Services. 
·District web servers in place providing district information and student work. 
.*District maps attached 
·Written policies in place on acceptable use of the Internet, World Wide Web content, network management, and equipment donations. 
·Networked online card catalog, Internet access, and automated checkout in the library. 
·Distance learning room available for students and staff. 
·As reported to the Texas Education Agency 2009-2010 Fall PEIMS Submission, our district population is as follows: 
Economically Disadvantaged (609/61%) 
At Risk Students 
High School (145/290) 
Junior High (129/220) 
Elementary (335/490) 
*Added the Parent-Viewer section of the grade book to the online website. 
*Continue to purchase software for on-line maintenance and technology. 
*On-line ticket systems for the cafeteria, maintenance, technology and transportation departments. 
*Continue the district website 
*Added campuses to our district website 
*Our own email program 
*Added VoIP to the district 

Pewitt High School 
·Direct connection to the Internet via wireless microwave WAN through Trillion Services. 
·Ethernet-to-the-desktop connected computers with four file servers for advanced technology classes, including advanced word processing, digital graphics and animation, video technology, and accounting. 
·At least one Ethernet connection in each classroom—most rooms have up to four, twenty-four laptops, nineteen projectors, and nineteen Elmos. In addition, the high school currently has two SmartBoards and one Mimio interactive board. There is one mobile cart of 24 laptops available for check out through the library. There is a mobile cart of 32 laptops in a classroom for computer classes. E-instruction hand-helds are available to check out from the library. 
·Networked online card catalog, Internet access,and automated checkout in the library. 
.Distance Learning Equipment at the secondary campus. 
·Direct access for all students to ACT, SAT, and TAKS software in Content Mastery. 
·Direct access for students to Tracks software for TAKS remediation. 
*Direct access to the TMSDS software for mathematics and science, Study Island and PRISM. 
*Updated computer lab with twenty-two computers; two printers; 
*TAKS online testing for exit-level retests 
*EOC tests online in Algebra I, Geometry and Biology 

Pewitt Middle School 
·Direct connection to the Internet via wireless microwave WAN through Trillion Services. 
.Ethernet-to-the-desktop connected computers to four file servers in high school for student work, teacher work, and a lab of 22 for computer classes. Thirteen projectors, thirteen Elmos, one Smart Board, one Mimio Interactive board and two sets of E-Instruction hand-helds are at the campus. 
·At least one Ethernet connection in each classroom—most have more than one. 
·Networked online card catalog, Internet access,and automated checkout in the library. 
·Access to web-based Accelerated Reader, TMSDS, Study Island and PRISM programs in lab and library. 


Pewitt Elementary Campus 
·Direct fiber connection to the server on the high school campus. 
·Direct connection to the Internet via wireless microwave WAN through Trillion Services. 
·Four network drops in every classroom. 
·One networked computer lab of 25 computers. 
·The elementary has been upgraded to twenty-nine projectors, twenty-nine Elmos, twenty laptops, four SmartBoards and four Mimio Interactive Boards.E-instruction hand-helds and a mobile cart of 20 laptops are available at this campus, if not in classrooms, can be checked out in the library. 
·Networked online card catalog, Internet access,and automated checkout in the library. 
·Access to web-based Accelerated Reader, TMSDS, Imagination Station, Study Island and PRISM programs in lab and library. 

Technology Needs:
Pewitt CISD has identified the following needs, in order of priority, as necessary to meet the goals and objectives of our long range technology plan: 

Continuation of Services: 

*Update Technology Plan 
*Update Acceptable Use Policy for students and staff 
*Continue support of Technology Assistant at Elementary School 
*Continue bundled services from ESC8 for the district. 
*Continue basic, long distance, and cellular telephone services 
*Upgrade VoIP phones as needed 
*Continue upgrading the district website including expanding teacher web pages and adding social networking 
*Improve TAKS scores for all levels taking the exam 
*Devise and implement long-range staff development plan 
*Provide equal access to all technology on all 3 campuses 
*Provide opportunities for students to increase technology skills across the curriculum 
*Continue training in SBEC proficiencies for students, teachers, administrators, and staff 
*Continue updating out-of-date computers 
*Continue updating servers, wiring, cables, etc. as needed for new and emerging technology 
*Provide more access to the Distance Learning Equipment through additional training and workshops 
*Encourage teachers to gain technology skills through on-line courses, local workshops and ESC8 workshops 
*Provide greater access to TAKS remediation programs for all students 
*Continue to provide access to multi-media components for all teachers to help integrate technology into the classroom 
*Integrate more laptops into the system to provide greater ease of mobility for students and faculty 
*Continue purchasing of equipment with equitable distribution so that each content area (secondary) or grade level (elementary) will have a mobile technology unit, which includes a projector, a laptop, a document camera and an interactive board and tablet. 
*Continue purchasing mobile labs with equitable distribution so that each content area (secondary) or grade level (elementary) will have a mobile lab. 
*Continue to upgrade projectors and cameras as needed 

New Items Added: 

*Increase wireless capabilities throughout district. 
*Begin preparation to implement the 1:1 initiative of computers to students. 
*Add a technology teacher or aide to elementary campus 



GOALS, OBJECTIVES, AND STRATEGIES
Goal 1: The instructional needs of teachers and learning needs of students will meet the vision of technology in education.

Objective 1.1: All students and teachers will have appropriate learning opportunities through training and utilization of technology.
Budget for this objective: $65,349.00
LRPT Category: Teaching and Learning
E-Rate Correlates: ER01 
NCLB Correlates: 01 02 03 04a 04b 05 06 07 08 11 12 

Strategy 1.1.1: A technology teacher or instructional aide will be added to the elementary campus computer lab to ensure the technology needs of the students are being met.
State: Original
Status: Planned
Timeline: Fall 2013
Person(s) Responsible: Superintendent Elementary Principal Curriculum and Technology Director
Evidence: Hiring of an elementary technology teacher. 
Comments: 
LRPT Correlates: TL01, TL04, TL06, TL08, TL16

Strategy 1.1.2: All students will continue to have access to the computer labs, libraries, all classrooms and any portable technology to integrate technology in activities organized by grade, discipline, and classes.
State: Revised
Status: In Progress
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Teachers Principals
Evidence: Student Activities & Presentations Lessons Plans Records of Lab Use
Comments: 
LRPT Correlates: I01, LAS15, TL01, TL02, TL05, TL09, TL10, TL11, TL13, TL14

Strategy 1.1.3: Teacher and student accounts will continue to be set up to use Digital Curriculum and United Streaming (Discovery) to enhance integration of technology through downloading of video clips.
State: Revised
Status: In Progress
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Teachers Students Principals Technology Director
Evidence: Student Results Lesson Plans
Comments: 
LRPT Correlates: I01, LAS10, TL05, TL08, TL10, TL13

Strategy 1.1.4: All students will continue to have access to appropriate software that will enhance their individual learning styles and improve academic learning.
State: Revised
Status: In Progress
Timeline: Weekly--Fall 2011 Weekly--Fall 2012 Weekly--Fall 2013
Person(s) Responsible: Teachers Principals
Evidence: Lesson Plans Student Made Projects
Comments: 
LRPT Correlates: TL05, TL09, TL11, TL13, TL14

Strategy 1.1.5: Web-based Accelerated Reader program and incentives will continue to be used in K-8 to improve reading skills aimed at TAKS.
State: Revised
Status: In Progress
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Teachers Principals
Evidence: Reading Tests and Reports Lesson Plans
Comments: 
LRPT Correlates: TL04, TL10, TL11

Strategy 1.1.6: The district will continue to develop, update, and utilize testing methods to ensure student proficiencies of K-12 benchmarks for TEKS.
State: Revised
Status: In Progress
Timeline: Fall 2011 Fall 2012 Fall 2013
Person(s) Responsible: Teachers Principals Technology Director
Evidence: Written procedures Actual tests
Comments: 
LRPT Correlates: TL01, TL04, TL07

Strategy 1.1.7: All High School students will continue to have access to at least 4 of the 8 state approved Tech App courses.
State: Revised
Status: In Progress
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Counselors Principals Curriculum Director
Evidence: Curriculum offerings Class Schedules
Comments: 
LRPT Correlates: TL01, TL02, TL05, TL08

Strategy 1.1.8: Principal and counselor will continue to analyze low enrollment courses annually and continue partnering those courses through video conferencing or the possibility of dual credit courses offered on-line through NTCC.
State: Revised
Status: In Progress
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Principal Counselor
Evidence: Enrollment forms Student Schedules
Comments: 
LRPT Correlates: I09, LAS01, LAS08, LAS15, TL08, TL09, TL13, TL15

Strategy 1.1.9: All teachers will be encouraged to use the distance learning facility to take virtual field trips to enhance the learning experience of all students.
State: Revised
Status: In Progress
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Teachers Principals 
Evidence: Record of Distance Learning Facility Use Lesson Plans Confirmation from ESC8 of actual connections
Comments: Distance learning equipment has been upgraded and workshops will be offered over using the equipment (Fall 2010)
LRPT Correlates: I09, LAS15, TL06, TL08, TL09, TL15

Strategy 1.1.10: 90% of all students will master the appropriate grade level technology application TEKS of a technology application class during their seventh or eighth grade year.
State: Revised
Status: In Progress
Timeline: Spring 2011 Spring 2012 Spring 2013
Person(s) Responsible: Technology Application's instructor Principal
Evidence: Final exam Gradebook Transcripts
Comments: 
LRPT Correlates: TL01, TL03, TL06

Strategy 1.1.11: The technology team and administrators will implement a plan to strive to achieve a personal computing device ratio of 1:1 for both students and professional educators.
State: Original
Status: Planned
Timeline: Spring 2011
Person(s) Responsible: Technology Coordinator Principals Superintendent School Board
Evidence: Budget 1:1 Initiative plan
Comments: 
LRPT Correlates: I04

Goal 2: Staff development needs of not only teachers but of all members of the professional educational community will enhance the integration of technology in the classroom.

Objective 2.1: All educational staff members will have the opportunity to gain appropriate technology staff development training.
Budget for this objective: $26,853.00
LRPT Category: Educator Preparation and Development
E-Rate Correlates: ER01 ER02 
NCLB Correlates: 01 02 03 04a 04b 07 08 11 

Strategy 2.1.1: All teachers, librarians, principals, and administrators will continue to increase their SBEC proficiencies and implement technology into the classroom.
State: Revised
Status: In Progress
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Teachers Principals Curriculum Director
Evidence: Teacher SBEC Portfolios PDAS II-9 SBEC Technology Certification Records
Comments: Technology trainings will continue to be held at the district and at ESC8.
LRPT Correlates: EP01, EP08, LAS03, LAS06, LAS10, LAS12, TL01, TL02, TL03, TL14, TL16

Strategy 2.1.2: District instructional coaches and mentors will be provided to support classroom efforts in using technology to improve learning in core curriculum areas.
State: Original
Status: Planned
Timeline: Fall 2010
Person(s) Responsible: Campus Principals Curriculum and Technology Director
Evidence: Stipends and daily records of instructional coaches and mentors on each campus.
Comments: 
LRPT Correlates: EP09, LAS03, LAS10, TL01, TL03, TL06, TL08, TL16

Strategy 2.1.3: All teachers new to the district will demonstrate mastery of SBEC Technology Applications Educator Standards by scoring at least a 70% on an assessment instrument or by demonstrating proficiency through a portfolio.
State: Original
Status: Planned
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Curriculum Director Technology Director Campus Principals
Evidence: Simple Assessments Evaluation Portfolios Texas StaR Chart PDAS II
Comments: Teachers new to the district will take a Technology assessment using Simple Assessment software.
LRPT Correlates: EP05, TL01

Strategy 2.1.4: All teachers will attend at least twelve hours of professional development workshops annually based on individual technology needs.
State: Original
Status: Planned
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Principals Curriculum Director
Evidence: ESC8 Certificates Teacher Portfolios Texas STaR Charts PDAS
Comments: 
LRPT Correlates: EP01, EP02, EP03, EP05, TL07

Strategy 2.1.5: Support and training will focus on content specific software for all school personnel such as PowerPoint, spreadsheet, United Streaming (Discover), PRISM, District Digital Curriculum, Tracks, TMSDS, Imagination Station, Study Island, Accelerated Reading, and Gradebook/Attendance.
State: Revised
Status: In Progress
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Curriculum Director Technology Director Principals
Evidence: In-Service Agendas Attendance Reports
Comments: 
LRPT Correlates: EP03, EP05, EP07, I03, I09, LAS01, LAS03, TL07, TL08, TL10

Strategy 2.1.6: The district will continue to send faculty members from each campus to the TCEA Conference in Austin to view up-to-date technologies for their content areas.
State: Revised
Status: In Progress
Timeline: Spring 2008 Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Principals Curriculum Director
Evidence: Attendees Programs and CPE Credit Reports Certificates
Comments: 
LRPT Correlates: EP02, EP03, LAS02, LAS03, LAS06, TL07, TL08

Strategy 2.1.7: Principals will continue to assess the progress of technology planning through submission of the STaR Chart.
State: Revised
Status: Planned
Timeline: Fall 2010 Fall 2011 Fall 2012
Person(s) Responsible: Principals
Evidence: Copy of STaR Chart on line with the state Copy of STaR Chart on file with principals
Comments: 
LRPT Correlates: EP01, EP02, EP05, EP06, EP07, EP08, LAS03, LAS10, LAS12, TL04

Goal 3: Supporting resources will be acquired to ensure successful uses of technology for students and to promote increased involvement and communications with parents.

Objective 3.1: All administration and support services will enhance student performance through technology training.
Budget for this objective: $52,659.00
LRPT Category: Leadership, Administration and Support
E-Rate Correlates: ER01 ER02 
NCLB Correlates: 01 02 03 04a 04b 07 08 09 11 12 

Strategy 3.1.1: At least two technical staff members will support on-site technology needs at a ratio of 1 to 150 computers. 
State: Original
Status: In Progress
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013 
Person(s) Responsible: Superintendent School Board Principals
Evidence: Staff in place
Comments: Currently have a network administrator and a technology support technician that is available on all campuses.
LRPT Correlates: EP09, I02, I07

Strategy 3.1.2: The district will continue hardware and software purchases along with staff development to promote up-to-date technologies to increase SBEC standards and on-going technology-based instruction for staff and students.
State: Revised
Status: In Progress
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Curriculum Director Technology Director Principals
Evidence: Licenses Certificates
Comments: 
LRPT Correlates: I02, LAS01, LAS15, TL10

Strategy 3.1.3: Administrators and teachers will utilize laptops and desktops to disaggregate TAKS data through PRISM. 
State: Original
Status: Planned
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Principals Curriculum Director
Evidence: ESC8 Certificates
Comments: 
LRPT Correlates: EP04, EP09, LAS08, TL04

Strategy 3.1.4: Administrators will utilize palm pilots to enhance the efficiency of office requirements including classroom walk-throughs and teacher evaluations.
State: Revised
Status: In Progress
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Administrators
Evidence: ESC8 Certificates PDAS
Comments: 
LRPT Correlates: I01, I09, LAS10

Strategy 3.1.5: Principals will continue to access the extent of student proficiencies in TEKS using the annual STaR Chart Campus submission, electronic gradebook, and lesson plans submitted through the Curriculum Developer.
State: Revised
Status: In Progress
Timeline: Fall 2011 Fall 2012 Fall 2013
Person(s) Responsible: Principals
Evidence: STaR Chart TEKS Assessments Electronic Lesson Plans
Comments: 
LRPT Correlates: LAS08, TL04, TL06, TL07, TL13

Strategy 3.1.6: Site-based committee comprised of teachers, parents, community members, and staff will develop plans for technology integration into the classroom and help assess the use of that technology.
State: Revised
Status: In Progress
Timeline: Fall 2011 Fall 2012 Fall 2013
Person(s) Responsible: Principals
Evidence: District Plan Site-Based Committee Minutes Technology Assessment Form
Comments: 
LRPT Correlates: EP04, I01, I03, I09, LAS01, LAS02, LAS04, LAS05, LAS06, LAS07, LAS08, LAS09, LAS13, TL05

Strategy 3.1.7: The district will continue website development to provide access to school information, community resources, educational resources, data, and personnel to parents and community members through the use of technology.
State: Revised
Status: In Progress
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Principals Technology Director
Evidence: Website
Comments: 
LRPT Correlates: I03, I08, LAS09, TL15, TL16

Strategy 3.1.8: Parental access will continue to be available for grades and attendance through the district website so that parents will stay informed of the educational progress of their child.
State: Revised
Status: In Progress
Timeline: Fall and spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Technology Director Gradebook Administrator Campus Principals
Evidence: Log-ins
Comments: 
LRPT Correlates: LAS08, LAS09, LAS11, LAS15

Strategy 3.1.9: All stakeholders will have access to library subscription-based periodical databases at home and at school through links on the district website.
State: Revised
Status: In Progress
Timeline: Fall 2010 Fall 2011 Fall 2012
Person(s) Responsible: Librarian Technology Director Webmaster
Evidence: Links on website
Comments: 
LRPT Correlates: LAS01, TL09, TL10, TL11

Strategy 3.1.10: Teachers will have support and training in developing classroom websites and online resources to share lessons, monitor student progress, and establish regular communication with parents and students.
State: Original
Status: Planned
Timeline: Fall 2010 Fall 2011 Fall 2012
Person(s) Responsible: Technology Director Instructional coaches and mentors Principals
Evidence: Website Lesson plans Training log sheets
Comments: 
LRPT Correlates: I08, LAS10, TL16

Goal 4: All students, teachers, and staff members will have increased access to the latest technology available to the district while ensuring the safety and security of content made available.

Objective 4.1: Continual support for infrastructure for technology will be provided equally for each campus.
Budget for this objective: $248,154.00
LRPT Category: Infrastructure for Technology
E-Rate Correlates: ER01 ER02 
NCLB Correlates: 01 03 05 07 08 09 12 

Strategy 4.1.1: A replacement cycle for computers will be devised and implemented to ensure that current technology is available to students, faculty, and administrative staff.
State: Revised
Status: In Progress
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013 Spring 2007
Person(s) Responsible: Superintendent School Board Technology Director Curriculum Director
Evidence: Inventory Reports Computers in place
Comments: 
LRPT Correlates: I02, I04, I05, I07

Strategy 4.1.2: The technology director and technology assistants will continue technical support on the elementary and secondary campuses.
State: Revised
Status: In Progress
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Technology Director Technology Assistant
Evidence: Director Evaluation Completed Work Orders
Comments: 
LRPT Correlates: EP03, EP09, I02, I05, I08, TL16

Strategy 4.1.3: The district will continue to support and provide high-speed internet access and e-mail services through Trillion or another email provider, web-based gradebook and attendance programs, an on-line work order system, and student reporting services from ESC8.
State: Revised
Status: In Progress
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Superintendent School Board Technology Director
Evidence: Continued service
Comments: Utilizing a backup system.
LRPT Correlates: I01, I02, I03, I05, I06, LAS08, LAS09, LAS11, LAS14, TL15

Strategy 4.1.4: The technology staff will begin to develop a plan for migrating to Windows 7 with budget projections to be presented to the administrative staff.
State: Original
Status: Planned
Timeline: May 2011
Person(s) Responsible: Technology Director 
Evidence: Minutes of administrative meetings Budget
Comments: 
LRPT Correlates: I01, I07, I08

Strategy 4.1.5: Computers and out of date technologies will be recycled or disposed of, as needed, in compliance with the Texas Health and Safety Code, Subtitle B, Chapter 361, Solid Waste Disposal Act.
State: Original
Status: In Progress
Timeline: Fall and Spring 2011 Fall and Spring 2012 Fall and Spring 2013
Person(s) Responsible: Technology Director Technology Support Staff
Evidence: Inventory
Comments: This has already be implemented but changed to include the compliance act.
LRPT Correlates: I02, I04, I05, I07

Strategy 4.1.6: The district will provide secure equitable wireless access for all classrooms, libraries, cafeterias, gymnasiums, field house, football stadium and administrative offices.
State: Original
Status: Planned
Timeline: Spring 2013
Person(s) Responsible: Technology Director
Evidence: Budget
Comments: 
LRPT Correlates: I01, I02, I04, I08

Strategy 4.1.7: Appropriate grade level internet safety information, including cyber bullying and social networking, will be dispersed to all students in conjunction with technology application TEKS and core curriculum TEKS.
State: Revised
Status: In Progress
Timeline: Fall 2010 Fall 2011 Fall 2012
Person(s) Responsible: Principal Classroom Teachers Technology Application Teachers
Evidence: Lesson plans
Comments: 
LRPT Correlates: TL14

Strategy 4.1.8: The district will be upgrading a few analog security cameras to Internet protocol (IP) network cameras and adding more IP cameras throughout the district.
State: Original
Status: Planned
Timeline: Fall 2010
Person(s) Responsible: Technology Director
Evidence: Budget
Comments: 
LRPT Correlates: I01, LAS02

Goal 5: Provisions will be made to incorporate adult literacy.

Objective 5.1: Pewitt CISD will work with NTCC-Naples to develop programs, which encourage adult literacy.
Budget for this objective: $0.00
LRPT Category: Teaching and Learning
E-Rate Correlates: 
NCLB Correlates: 08 09 10 

Strategy 5.1.1: The Communities in Schools partnership, NTCC-Naples, and Pewitt CISD will continue their partnerships to provide educational services for adult literacy to all adults as well as to educationally disadvantaged adults as defined by the Adult Basic Ed. Federal and State Funds Act under TEA. These services may include child care, transportation, planning and recognition ceremonies, recruitment, and identification of individuals eligible for the adult basic education instruction training. 
State: Revised
Status: In Progress
Timeline: Fall 2011 Fall 2012 Fall 2013
Person(s) Responsible: CIS Coordinator NTCC-Naples Coordinator Technology Director
Evidence: Assessment Data
Comments: 
LRPT Correlates: LAS10, LAS13, TL12, TL13, TL14, TL15

BUDGET
Total amount of Title II, Part D formula funds received for the current year of this plan: $2,651.00 

Method of application for formula funds: Local Application 

Budget for year 2010
- Telecom cost: $17,553.00
- Telecom source: 20% State Funds 
80% Local Funds
- Materials cost: $12,583.00
- Materials source: 63% State Funds 
37% Local Funds
- Equipment cost: $82,718.00
- Equipment source: 27% State Funds 
73% Local Funds
- Maintenance cost: $9,200.00
- Maintenance source: 100% Local Funds
- Staff development cost: $2,651.00
- Staff development source: 100% Title II, Part D 

- Miscellaneous cost: $6,300.00
- Miscellaneous source: Technology Travel
- Total: $131,005.00

Budget for year 2011
- Telecom cost: $17,553.00
- Telecom source: 20% State Funds 
80% Local Funds
- Materials cost: $12,583.00
- Materials source: 63% State Funds 
37% Local Funds
- Equipment cost: $82,718.00
- Equipment source: 27% State Funds 
73% Local Funds
- Maintenance cost: $9,200.00
- Maintenance source: 100% Local Funds
- Staff development cost: $2,651.00
- Staff development source: 35% Title II, Part D 
65% State & Local Funds
- Miscellaneous cost: $6,300.00
- Miscellaneous source: Technology Travel
- Total: 131,005.00

Budget for year 2012
- Telecom cost: $17,553.00
- Telecom source: 20% State Funds 
80% Local Funds
- Materials cost: $12,583.00
- Materials source: 63% State Funds 
37% Local Funds
- Equipment cost: $82,718.00
- Equipment source: 27% State Funds 
73% Local Funds
- Maintenance cost: $9,200.00
- Maintenance source: 100% Local Funds
- Staff development cost: $2,651.00
- Staff development source: 35% Title II, Part D 
65% State & Local Funds
- Miscellaneous cost: $6,300.00
- Miscellaneous source: Technology Travel
- Total: 131,005.00

EVALUATION
Evaluation Process:
Evaluation of the Technology Plan will be a systematic ongoing process. All aspects of the plan will be evaluated formally two times a year in November and May. 

The Technology Plan Committee will be responsible for the ongoing evaluation of this plan. The intention of the evaluation will be to make decisions on the impact that technology has on the learning process for all students. A report will be given to the Superintendent and the Board of Trustees after each formal evaluation occurs. 

The evaluation process will be led by the Curriculum Director. 

Evaluation Method:
Pewitt CISD's STaR Chart results for each campus will be used to help Pewitt CISD assess its progress toward meeting the goals of the Long Range Plan for Technology. 

Other methods used for evaluation will include: 
*Informal interviews conducted once a semester by the campus Technology Plan Committee representative. 
*Records of staff member participation in technology training monitored by sign-in sheets and teacher professional records. 
*Integration of training into the classroom as measured by lesson plans and number and type of technology and distance learning projects. 
*Monitoring and documentation of community access to technology resources and information on the campuses and on the website. 
*Monitoring and documentation of community involvement. 
*Yearly inventory of hardware and software. 
*Support and maintenance of technology as documented by technical support records. APPENDIX
Attachment item A:
This URL will contain our Texas E-Plan. 

Web site: http://www.pewittcisd.net
